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Al and Management Control:
Sustainability, Statistics and Strategy

Chris Chapmank

University of BRISTOL
REPKRF

The AI Overview generated definition of an Al-enabled organization is:

“An Al-enabled organization is one that strategically integrates artificial
intelligence (AI) into its core operations and decision-making processes to
enhance its capabilities, improve efficiency, and create new value. This goes
beyond simply using Al for specific tasks and involves a cultural shift towards
leveraging Al to transform how the organization functions and interacts with its
environment.”

The remarkably rapid development of both attention and capability of
contemporary Al models is coming with a startling growth in energy
consumption and emissions. The talk will move from a brief overview of the
sustainability implications arising from the information processing structures of
some basic AI modelling approaches. These costs will then be set against a
discussion of the potential control benefits such models can bring, both in terms
of facilitating decisions but also in presenting novel approaches to the
management control of Al-enabled organisations. Of particular importance will
be discussion of diverging paths in how organisations consider their
relationships with both workers and the environment and how these might
shape potential patterns of value creation.
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